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CURRICULUM
	DEVELOPMENT AND IMPLEMENTATION OF COURSES FOR THEATRE TECHNICIANS AND STAGE MANAGERS (ScenTec)

530810-TEMPUS-1-2012-1-RS-TEMPUS-JPHES

	Course: Stagehand beginner course


	Lecturer: future trainers from “stage group”
Romana Boskovic (UNS), Ksenija Markovic (UU), Veljko Stojanovic (UU) Marina Radulj (UniBL), Ljubisa Veljkovic (UNTZ), Rade Bukumirovic (SNP), Milan Leper (NPRS). 



	Number of classes: 34 x 45min (25 hours – 3 days)


	ECTS credits: 2 


	Prerequisite courses: None


	1. Educational objectives: 
Educational objectives of this course are that technicians and student acquire skills grouped in specific competence building blocks and units:
FIRST BUILDING BLOCK - INTRODUCTION

1. Theatre terminology

· Understand and use theatre terminology

2. Read and use technical documentation

· Understand lines, symbols and layers in technical documentation

· understand technical riders

· work in a three-dimensional environment

· calculate dimensions

3. Work ergonomically

· apply the ergonomical principles while lifting or carrying heavy or unpractical loads

· Apply the appropriate ergonomical methods

· Searches the optimal position to apply force

· Use the right equipment to lift or move heavy objects

· Ask for help

· Communicate with colleagues while lifting / moving objects

· Work safe on heights

· Select and use the appropriate equipment to go to the high working post

· Use the appropriate personal safety equipment

· Ensure no objects can fall during activity

· Secure small tools and equipment

· Ensure underlying floors are free

4. Understanding artistic intentions

· Understand artistic vision of the production

· Explain the role and meaning of light, sound and set for the artistic entity
5. Communicate during rehearsal, set up and performance period

SECOND BLOCK – SETTING UP

1. Mark the information from the ground plans to the stage area

· read and interpret ground plans and understand scale

· use scale rule

· ensure the centre line and setting line are marked out on stage

· mark the position of the lighting and scenery bars

· mark the position of scenery on stage

· mark the positions of masking as required including borders

2. Get in and get out performance equipment

· Handle equipment safely

· Handle equipment ergonomically

· Is able to recognize possible damage on the equipment

· Communicate about damage to the appropriate person

· is able to use the proper gateways and routes

· using the right equipment to transfer items

3. Fitting up and striking the rehearsal set

· fit up scenic or temporary elements as required for rehearsal

· handle and use of scenic elements for rehearsal

· strike scenery to safe storage

· strike temporary scenic elements

· organize rehearsal elements in storage

4. Fit up scenic elements on the basis of written documents

· assemble scenic elements

· attach scenic elements to technical equipment as required

· Hang stage textiles, cloths, gauzes etc. for masking or as scenic elements

5. Fit up dance and stage floors and stage cloths

· transfer and install floor elements

· prepare, lay and secure floors and floor coverings

THIRD BLOCK - REHEARSHING 

1. Handle scenic elements during rehearsal

· perform set changes in the required timescale

· repeat and develop required set movements

· set and strike scenic elements as required by the artistic team

· read the performance documentation

FOURTH BLOCK – PERFORMINCE

1. Changeover of scenic elements during performance

· perform set changes in the required timescale

· repeat required set movements as rehearsed

· perform quick set changes

· use documentation during the performance

· deliver a consistent performance

· anticipate stage actions

· react accurately to unexpected situations

· correct positioning based on performance requirements

· respond to cues during performance

2. Observe the show and react to technical malfunctions

· observe the show

· ensure the technical standards are being maintained

· anticipate malfunctions

· react accurately to unexpected situations

· foresee the consequences of the reactions

· keep overview

· communicate changes

3. Foresee and prevent technical problems with stage equipment

· detect changes in the functioning of the equipment that indicate foreseeable problems

· take preventive action

· update documentation

4. Foresee and prevent technical problems with scenic elements

· fine-tune the functioning of the set elements

· detect changes in the functioning of scenic elements and take preventative action

· update documentation

5. Ensure the visual quality of the scenery and set-dressing

· prevent damage

· detect changes in the set image

· repair damage

· ensure that the image meets the standards of the artistic concept

· interpret the artistic concept
FIFTH BLOCK – CONTROL SYSTEMS

1. Operate a basic control system for movement

· ensure visibility

· defining and setting travel limits

· handle travel and speed parameters

· run cues independently as well as under instruction

· communicate changes to relevant people

· reset cues on instruction

· react to unexpected situations

· act on faults and problems during operation

SIXTH BLOCK – OWN PLANNING

1. Personal time management

· Estimate the amount of time required to carry out planned activities

· Plan and prioritize work in line with set objectives and organizational policies

· Crosscheck with others planning

· Avoid interruptions to planned work

· Make allowance to unforeseen circumstances

· Check progress against planning

· Feedback to involved others in case of (foreseen) problems

2. Document and update your time schedule

· Document the time schedule

· Use appropriate planning system

· Review progress and update the time schedule taking into account the consequences of changes

3. Continuously develop your own practice

· Inform oneself about new evolutions in relation to the own function

· Identify personal development needs against the needs of the organization and the current

· work activities

· Identify personal development needs against personal goals

· Get and use feedback from others on personal performance to identify personal development needs

· Set realistic objectives

· Discuss and identify with other people ways of meeting your own development needs

· Keep track of your own development

· Get acquainted with new matters, relevant for his own task

· Search information to support your development

· Acquire knowledge and methods to support your development



	2. Educational outcomes (acquired knowledge): 

FIRST BUILDING BLOCK - INTRODUCTION

1. Use of theatre terminology

· Parts of theatre

· Stage crew

· Names of tools, equipment, materials

2. Read and use technical documentation

· Drawing methods

· Knows the symbols of technology in ones own field

· Methods of documentation

3. Work ergonomically

· Ergonomically principles

· Lifting and carrying equipment
· Risks of work on heights

· Regulations of work on heights

4. Understanding artistic intentions

· Role of different elements of theatre technology in the creation of an artistic entity

5. Communicate during rehearsal, set up and performance period

· Understand priorities of given information

· Demonstrate general cooperation

SECOND BLOCK – SETTING UP

1. Mark the information from the ground plans to the stage area

· Knowledge of scales used in scenographic drawing

· Knowledge of technical resources and limitations

2. Get in and get out performance equipment

· Load and unload the equipment. Transport. 

· Understand the value of the equipment

· Knowledge of the logistical environment.

· Check the equipment 

· Equipment know-how

3. Fitting up and striking the rehearsal set

· Technical understanding of suitability of scenic elements for rehearsal

· Fixing temporary scenic elements

· Striking and storing temporary scenic elements

4. Fit up scenic elements on the basis of written documents

· Basic use of specific tools and equipment

· Methods of assembling scenery

· Handling of stage textiles and scenic elements

5. Fit up dance and stage floors and stage cloths

· Sprung different types of floors

· Methods of laying and fixing stage cloths

THIRD BLOCK - REHEARSHING 
1. Handle scenic elements during rehearsal (also the final set on stage)
· Handling and assembling scenery (scenic elements) correctly in rehearsal space or on stage
FOURTH BLOCK – PERFORMINCE
1. Changeover of scenic elements during performance

· Methods of handling and assembling  scenery (scenic elements) during performance

2. Observe the show and react to technical malfunctions / functional knowledge
· Know the technical requirements of the performance

· Know the technical plot

· Know the scene changes and cues

3. Foresee and prevent technical problems with stage equipment

· Knows and understands functioning of the equipment

4. Foresee and prevent technical problems with scenic elements

· Identifying potential problems and know-how to solve it
5. Ensure the visual quality of the scenery and set-dressing

· Factual knowledge of the property plot and set drawings

FIFTH BLOCK – CONTROL SYSTEMS
1. Operate a basic control system for movement

· Knowledge of control systems

· Manufacturer's instructions

· Operational procedures of control systems

· Error fixing procedures

SIXTH BLOCK – OWN PLANNING
1. Personal time management

· Organizational policies and set objectives

· Planning systems

· Work efficient and effectively

· follow set down procedures to avoid causing any delays in production

· knowledge about which work is to be done, what tools and equipment are needed to carry out the work, how to work safely 

2. Document and update your time schedule

· Basics of time management

· The production planning in the work environment

3. Continuously develop your own practice

· Identify own development needs

· The possibilities for development

· Plan your personal development

· New evolutions in relation to the own function and the organization

· Methods for searching relevant and validated information



	2. Course content/structure: building blocks and units
FIRST BLOCK – INTRODUCTION

1. Theatre terminology

2. Read and use technical documentation

3. Work ergonomically

4. Understanding artistic intentions

SECOND BLOCK – SETTING UP

1. Mark the information from the ground plans to the stage area

2. Get in and get out performance equipment

3. Fitting up and striking the rehearsal set

4. Fit up scenic elements on the basis of written documents

5. Fit up dance and stage floors and stage cloths

THIRD BLOCK - REHEARSHING 

1. Handle scenic elements during rehearsal

FOURTH BLOCK – PERFORMINCE

1. Changeover of scenic elements during performance

2. Observe the show and react to technical malfunctions

3. Foresee and prevent technical problems with stage equipment

4. Foresee and prevent technical problems with scenic elements

5. Ensure the visual quality of the scenery and set-dressing

FIFTH BLOCK – CONTROL SYSTEMS

1. Operate a basic control system for movement

SIXTH BLOCK – OWN PLANNING

1. Personal time management

2. Document and update your time schedule

3. Continuously develop your own practice



	3. Teaching methods:

Lectures/teaching

Practical training

Presentations

Discussions
Workshops



	Literature: 

Digital Theatre Words, digital publication, by Michael Ramsaur and Jerome Maeckelbergh
The Backstage Handbook: An Illustrated Almanac of Technical Information by Paul Carter, Broadway Press, 1995.
Technical Theater for Nontechnical People by Drew Campbell, Allworth Press, 2004.
Drafting for the Theatre by Dennis Dorn, Southern Illinois University Press, 2012.
Stage Rigging Handbook, Third Edition by Jay O. Glerum M.A. B.A., Southern Illinois University Press, 2007.

	Knowledge evaluation: 
1. Practical exercise on stage

2. Focused interview 


	


